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differential between the field and headquarters is a minor factor
wvhich few Branches emphasige. There is & general tendency for Division
personnel to hold up cables until the close of business, especially on
Thursday and Friday.

d. Signal Center staff is smaller during the heavy traffic hours than esrlier
in the day. While temporary resssignments have been made 10 handle the
vorkload, no permanent readjustment bas been made. Staff of Signal
Conter is 55 under the T/0. There is also a heavy turnover becsuse of
promotional limitations' and reassignments outside the Center. Employees
object to working om the 15h5 to 2415 shift.
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s. Because of misconceptions regarding dispatches, cable treffic is excessive.
A substantisl saving can be made by greater utilisstion of dispatches
wherever possidle.

25%1 b, HNotice[ |has not beem cowplied with. While Sigmal Center peak
losds canmnot be completely eliminated Division persommel caa utilise
“Saferred” cables more fregquently and comcerted efforts can be made
%0 dsliver cables more uniformly throughout the day and week.

¢. Delivery service to Signal Center is not satisfactory and hes resulted ix
unpecessary delays.

4. Bignal Center persommel have not desn utilized effectively to handle peak
loads. '

5. ACTION RKECOMMENDED,.--It is recommended that:
a. Divisiom Chiefs ba ipstructed to take action necessary to easuret
H utilisstion of dispatches rather thanm cables where possible;
2) complisnce with mul:lmtna delivery to Signal
Center and use of “"deferred” cables; and,

(3) desirsdle brevity of cables.

b, BSigual Center staff be incressed to present T/0 and thet persommsl on

the OThS to 1615 shift be reassigned to the 1545 to 2415 shift ia

sufficient numbers, as deterniasd dy the Chief, Signal Center, to

be necessary for better handling of the worklomd.

€. A position be created for each of the fellowiag: FX, WE, end KB, to be
£11led by male or female persomssl, vith respomsibility for cellection
and delivery of incoming and outgoing cadbles end cable copies between

Divisions and Sigaal Center at specifisd hours; and that sa employes

of GB-3 or lower be desigmted in ssch of the other Divisicas %o

perfora such duities.

d. BSigmal Center issus & momthly repert to Division Chiefs imdiceting
nusber, precedence nature and hours of dslivery to Bigaal Cemter of
cadles transmitted during the yreceling month.
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